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CHARTERED ACCOUNTANTS INCORPORATION




Agenda

» Benefits of Incorporation

« Structure of the Incorporation

 Directors and members roles and responsibilities
« Tax position on incorporation

* Running NARPO as a limited company

« Accounting requirements
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Benefits

Currently NEC members have potential personal liability for NARPO.
Limited company structure each member has potential liability for £1.

Directors (currently NEC members) have no liability beyond the £1 of any
member.

No need for trustees to hold assets — company can own directly
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Structure Now

Branches are part of NARPO and sit
within the organiation
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NARPO
New Structure

No difference - just a stronger shell
to protect members

PARSONS

CCCCCCCCCCCCCCCCCCCC




Consequences of incorporation

All assets, including cash will transfer to the company

Unincorporated NARPO will cease to exist

NEC members will become directors

New rules and articles will apply
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Director Responsibilities

Follow the rules set down In the
Articles

Keep company records up to
date

Run the Company

and promote its
success

File accounts and tax returns

Tell shareholders if you have a
conflict of interest
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Members

 Members provide a limited (£1) guarantee to the company

« Members have the right; but not the obligation to vote on representation

e That's it!
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Tax on incorporation
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Tax for ongoing operations

* In short there will be no tax changes.
* NARPO will still be liable for corporation tax on investment and trading income
« VAT tax position will remain as now with VAT reclaimable
 Administratively a single VAT return for the limited company will be filed
* No separate VAT registrations for branches
 PAYE for employees will operate as now, but under a new PAYE number
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Accounting requirements

* The directors (NEC Members) are responsible for ensuring the company
keeps adequate accounting records

 The branches will continue to file returns as now

« The company will prepare accounts under the company accounting
standards

« Branch funds for accounting purposes will be added to central funds for a
single set of company accounts
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Other things to consider

* Property and shares can be owned directly
* Removing the need for trustees and the responsibility that brings

* New bank accounts will need to be opened to hold central funds
 This is standard banking practice and not easy to get round

 Branch accounts will need to be discussed with local banks
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